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	Committee Name

	Information Technology
	Submission Contact Name:
	Tammy McKinley

	Chair

	Tammy McKinley 
mckinley@tennessee.edu 
	Submission Contact E-mail
	mckinley@tennessee.edu

	Vice-Chair

	Joshua Reiger
jrrieger@pvamu.edu
	Submission Contact Phone
	865-748-5269

	Secretary

	Scott McCollum
mccollum@ncsu.edu
	Date of Submission
	August 20, 2026

	PLC Representative 1862

	Diana Morian 
dmorian@uada.edu
	PLC Representative 1890
	Kendale Frederick 
kendale.frederick@fvsu.edu

	1862 Advisor
	Andra Johnson 
andra.johnson@ufl.edu
	1890 Advisor

	Alcinda "Cindy" Folck
Afolck@centralstate.edu



Annual Plan of Work
September 1, 2026 – August 31, 2027

	Item to Accomplish

	Responsibility
(Names of people assigned to item)
	Key Contact
(Person who will serve as a key contact for item)
	Goal Date
(Anticipated completion date)
	Completion Date 
(to be filled in when completed)

	Develop a state report template aligned with the Staffing Survey to support leadership reporting and internal planning.
	Tammy McKinley
Jonathan Davis
	Tammy McKinley
	April/May 2027
	

	AI Community of Practice - Collaborate with other committees to discuss current needs and opportunities around AI use and needs in each area, sharing implementation best practices, policies, and resources.
	Entire committee
Ben Whetson
Matechia Simmons
Scott McCollum
	Terrence Wolfork
	Ongoing
	

	Collect IT staffing levels and areas of responsibility at SR-PLN member institutions. Refine reporting of results. An executive summary of the results will be shared with the IT Committee.
	Dwayne Hunter 
Fred Piazza 
Jonathan Davis 
	Fred Piazza 
	Ongoing 
	

	EDUCAUSE Extension Community Group. Develop new community group focused on Extension promoting Land Grant Universities, their mission and how IT supports Extension.
	Angela Gibson
Karen DiCicco
	Angela Gibson
	July 2027
	

	Build security configuration policies library including points of contacts. Will be used by IT Committee member institutions to connect SMEs.
	Entire committee
Karen DiCicco
Adam Woerner

	Karen DiCicco
	July 2027
	





Quarterly Conference Call Schedule:  (Dates/Times – Please indicate time zone)
October 13, 2026	11:00 AM ET /10:00 AM CT 
January 12, 2027	11:00 AM ET /10:00 AM CT 
April 13, 2027		11:00 AM ET /10:00 AM CT 
July 13, 2027		11:00 AM ET /10:00 AM CT 

To add more lines, if needed:  Place curser in last box of the last row.   Hit “tab.”  Another row should appear.

Submission instructions:  
· Rename the document with your committee name initials (ANR, CRD, COM, FCS, 4H, ITS, MM, PSD, PLC) such as:  ANRplanofwork.doc  
· Email document to r.scammahorn@msstate.edu
· If you have problems, contact Roseanne Scammahorn at r.scammahorn@msstate.edu 
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